Code Workshop Title Days
1 Inspiring Leadership 2 Flexibility of Training
2 Leading with Integrity 1 (subject to availability up to maximum of 15)
3 Leading Teams and Individuals 2 1) Managers may start their programme at
4 Effective Communication 1 any time and choose dates to suit them
5 Manage and Develop Relationships 2 2) Workshops may be attended in any order
6 Financial Management 1 (We recommend starting with Inspiring leadership)
7 Delivering Operational Excellence 2 3) Managers may attend refresher days
8 Managing Projects 2 4) Optional Workshops available
9 Project Management (Agile 1
10 Leading Innovation and Change 2
H Optional 1 - Coaching and Mentoring 1 To postpone or re-book a Workshop contact SML on 0207 436 3636
12 Optional 2 - Presenting with Impact 1 or email stuart@squaremileleadership.co.uk
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